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CAPTURE YOUR WINS — YEAR-END REFLECTION TEMPLATE
A simple way to recognise your impact and prepare for next year’s PDR
1. My proudest achievements this year:
· 
· 
2. What impact did they have?
(Think: efficiency, quality, culture, people, customers, safety, cost savings)
· 
· 
3. Skills I developed or strengthened:
· 
· 
4. Challenges I handled or learned from:
· 
· 
5. Feedback I received this year:
(Positive feedback, moments that stood out, strengths noticed by others)
· 
· 
6. People who supported me — and how I supported others:
· 
· 
7. What I want to build on next year:
· 
· 
8. Wins I want to highlight in my PDR:
· 
· 
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