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attract
Role models, Case studies, Testimonials What do you want to learn about?

Who in the industry are you curious to know more about?
what roles or jobs do you want demystifying?

Imagine you were starting out in the industry, what would you want to know?

Understand career paths of senior management

employee values

Educate/promote the different job roles available
sustainability, who is driving this

Learn more about what apprenticeships are available

Cross section of role models in different disciplines / levels

examples of how the industry supports women

embrace businesses who are happy to share knowledge

Educate



Develop
Buddy up & Cross Company Networking What could this look like?

How could it work?
What are the benefits of having cross company networking?

How do we overcome the concern that we can't meet onsite due to competition?

Share

Share best practice

Mentoring

Share ideas to generate solutions

Share knowledge between businesses

Utilise MBW forums as a safe zone to share information

offsite meetings to reduce concerns over competition

agree upfront rules of engagement / topics off limits

Share programmes for development



retain
Men as Allies Where is this happening in our indsutry?

what information do you need to help you - understand, bring the concept alive?
what does it look like?

Engage men who have similar experiences

Encourage men to share their thoughts to influence change

remove stigma around mbw being women only

look to other industries for best in practice

Male steering committee to help spread the message / talk about issues
educate and explain why mbw membership is important/needed

Role model men with shared parental responsibility

Understand the male perception

Engage


