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Hyatt Plagde’Melbourne Essenden Fields
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Welcome

9:00am . -
Michelle Redfern, DEI Expert & Facilitator

9:10am Welcome to Country
' Amy Brooks, Marketing Manager, Stockyard Pty Ltd

9:15am Meat Business Women Update
' Stacey McKenna, Chair, Meat Business Women

9:35am Networking Activity

9:50am Morning Tea

How Women Can Have a Career That Soars
Michelle Redfern, DEI Expert

Explore the key to women's career advancement in this
10:20am workshop. Learn about the three essential aspects of
leadership, methods to enhance leadership abilities, and
why traditional career advice may be counterproductive.
Ideal for aspiring leaders and established professionals
aiming to mentor other women.




11:00am

Diversity in Leadership: Insights and best practices from
industry leaders

Panelists:
e Tom Maguire, Chair, Australian Meat Industry Council
e Bonnie Skinner, CEO, Sheep Producers Australia
o Alison Meagher, Butcher Girl

11:45am

MLA Ambassadors for the Red Meat Industry: Identifying
Shared Values

e Samantha Jamieson, Group Stakeholder Collaboration
Manager, MLA

e Deanna Lush, Managing Director, AgCommunicators

o Amy Brooks, Manager, Marketing, Community
Engagement and Group Safety, Stockyard Beef

12:30pm

Lunch

1:15pm

Harness the Power of “You”
Kate Dillon, Founder, She Lion Group and Walk Fearlessly
Pty Ltd

This session is designed to help you:
e better understand your existing brand and how to get
comfortable articulating your unique value proposition;
o get clear and intentional about where you want to go
and what you want to achieve; and
o leverage your brand to better realise your goals and
position yourself for opportunity.

2:45pm

Afternoon Tea

3:00pm

Spotlight on Su McClusky

As Special Representative for Australian Agriculture under
the government’s Global Agriculture Leadership Initiative,
Su’s engagement with regulators, stakeholders and farmers
in key overseas markets sees her working to provide a
visible face to Australian agriculture.

Su joins us to speak about her role and the importance of
positive role models and supportive communities.




Meat Business Women One to Watch Awards

3:30pm Meet our fantastic finalists and the winner of our One to
Watch Award!

Networking Drinks
4:00pm -
6:00pm Grow existing and new connections at our networking

function.
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FOR A BETTER WORLD




